
circular economy product subscription platform
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OUR VISION: A GREENER, CIRCULAR ECONOMY

BUY 
(UPFRONT INVESTMENT) USE DISPOSE WASTE

High-value, 
long-life 
products

SUBSCRIBE

USE RETURN

RECYCLE
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July 2013

FROM 95-YEAR HERITAGE IN THE MATTRESS INDUSTRY
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PAIN POINTS FACED BY MATTRESS INDUSTRY

Estimated global number of mattresses disposed of annually

Unaffordability of  
quality mattresses

Unethical and  
eco-damaging disposal No mattress recycling

> 150 million 
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WORLD’S FIRST CIRCULAR ECONOMY MATTRESS SUBSCRIPTION PLATFORM

Subscribe

Sleep Return

Recycle 
Upcycle
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Customers

Industries

Mattress 
Manufacturers

Debt investors

Lump sum payment for 
mattresses

12Final …

Deposit + Monthly subscription fees

Subscription: 12 - 120 Months

Brand-new, 
premium 

mattresses

Debt financing

Secured green bonds / 
Digital tokens

Used mattresses

Revenue from sales of 
recycled materials

Recycled materials

STEP 1: DEBT FINANCING

ACHEMA 2022

Brand-new, 
premium 

mattresses
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Customers

IndustriesDebt investors

Deposit + Monthly subscription fees

Subscription: 12 - 120 Months

STEP 2: PRODUCT PURCHASE

ACHEMA 2022

12Final …

Lump sum payment for 
mattresses

Brand-new, 
premium 

mattresses

Used mattresses

Revenue from sales of 
recycled materials

Recycled materials

Brand-new, 
premium 

mattresses

Debt financing

Secured green bonds / 
Digital tokens

Mattress 
Manufacturers
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Customers

IndustriesDebt investors

12Final …

Deposit + Monthly subscription fees

Subscription: 12 - 120 Months

STEP 3: PRODUCT SUBSCRIPTION

ACHEMA 2022

Lump sum payment for 
mattresses

Brand-new, 
premium 

mattresses

Used mattresses

Revenue from sales of 
recycled materials

Recycled materials

Brand-new, 
premium 

mattresses

Debt financing

Secured green bonds / 
Digital tokens

Mattress 
Manufacturers
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Customers

IndustriesDebt investors

Deposit + Monthly subscription fees

STEP 4: PRODUCT RETRIEVAL & RECYCLING

ACHEMA 2022

Subscription: 12 - 120 Months

12Final …

Lump sum payment for 
mattresses

Brand-new, 
premium 

mattresses

Used mattresses

Revenue from sales of 
recycled materials

Recycled materials

Brand-new, 
premium 

mattresses

Debt financing

Secured green bonds / 
Digital tokens

Mattress 
Manufacturers
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WHY OUR CUSTOMERS SUBSCRIBE?

From just THB89/mattress/month!

Free end-of-life mattress disposal and recycling
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CREATING VALUE OUT OF USED MATTRESSES

Fabrics and fibres 
can be used in 

industrial oil filters 
and other textile 

applications.

Foam padding
can be turned into 
carpet underlay or 
animal bed padding.Steel springs

 can be recycled 
as metal scrap.

Fabrics and fibres 
Industrial oil filters, etc.

Polyurethane foams         Polyol monomers

Steel springs         Metal scraps
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OUR INTENDED IMPACT BY 2028

265k tonnes of CO6.5M mattresses 285k tonnes of materials

Note: Projection as of April 2, 2023.

Save Save Prevent

2
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Next product categories:

Batteries Solar Cells Electronic Devices

MATTRESSES ARE JUST THE BEGINNING!
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For more information, contact: 

Nophol Techaphangam 
Founder & CEO 
+66939149565 

naps@nornnorn.com

SUPPORT & GROW WITH US!
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